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FIRST REPORTING PERIOD: Assessment result

The implementation of project 
activities has been evaluated as 

GOOD
(between 60 and 75 points out of 100)



FIRST REPORTING PERIOD: Assessment result

Quality of the Project Design and Implementation 
• Activities done according to the original work plan; some activities had to 

be re-scheduled or implemented in an online format, due to the Covid-19 
outbreak

• A report on the challenges and opportunities of developing International 
Relations has been drafted and it is available on the project’s website

• A Quality Board has been established and it will be in charge of the overall 
quality monitoring and a quality plan has already been drafted. Reduce 
the number of external evaluations experts (four)

Quality of the Project Team and the Cooperation Arrangements 
• The project seems to be coordinated in an effective manner 

Impact and Dissemination
• A very informative, clear, and complete website. Social media is also being 

used to disseminate knowledge of the projects’ developments 
• each individual HEI‘s website should be updated with information in 

English and local languages



PROPOSAL OF PROJECT 
EXTENSION 

Considering the various delays in the implementation of the project
activities which are out of our control, we would like to ask the Agency for
1 year extension of the project eligibility period hoping that this will allow
us to complete the activities.
New end of eligibility period would be: November 2022

We have to plan dissemination activities within partners Universities and
other institutions which is quite challanging in these difficult times
Moreover we would like to organize a few in presence activities which
won’t be possible before June or July (to be optimistic).

Finally our project will be assessed on the basis of what we had planned
and what we implemented, if we end this November, the outputs might
not be enough and of good quality (MOOCs, cascade trainings)


