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TOOLKIT National Cascade Training Sri Lanka 
 

 
 
Infrastructure and organization 
 

 
• Nearly all the respondents were satisfied with the quality of communication and 

interaction between partners before the workshops 
 



 
 

• All respondents were very satisfied with the workshop arrangements (69% were fully 
satisfied) 

 
Additional comments/questions 
 
All the presenters of all the sessions explained about all in detail. 
 
Everything was well managed. 
 
Good. 
 
I’m grateful for having had the opportunity to be one of the participants of the training 
session. 
 
Indeed, it is a beneficial workshop to understand the making international relationship with 
abroad institutions. 
 
It was a great session. We could get more information. Simply wooow. 
 
It was a very useful training program for the students to get to know about applying for the 
Erasmus scholarship. 
 
It was commendable and useful and got more information. 
 
No additional comments. 
 
No. 
 
Psychology for teachers. 
 
That was useful to improve virtual competencies. 
 



The workshop was quite useful for the young academic staff members to get an idea about 
the internationalization strategies. 
 
The workshop was very informative. I learned a lot through that. 
 
The workshops online were great. We learned a lot of information. 
 
We all satisfied with this workshop. 
 
Workshop was useful but the time taken was too long. 
 
Workshop was well organized. 
 
It was good. 
 
Updated my knowledge. 
 
Workshop was well organized and presenters did their job well. 
 
Content: TOOLKIT National Cascade Training 
 

 
• All the participants found the contents of the session “Internationalization Strategies” very 

useful and applicable. 
 



 
• Everyone thought that the contents of the session “Project Design and Management” were 

useful and applicable 
 

 
 

• All the participants believe that the contents of the session “Foreign funded grants 
handling” were useful and applicable. 

 
 
 



 
 

• Every participant thought that the contents of the session “Managing inbound and 
outbound mobility” were useful and applicable. 

 

 
 

• Nearly all the participants stated that the contents of the session “Virtual mobility for staff 
and students” were useful and applicable 

 
 



 
 

• Most of the people found that the session on experience sharing was useful and applicable. 
Only a small portion of participants disagree with this statement. 

 
Positive and negative comments on the content 
 
I think I had a lot of different experiences on this virtual platform. I also had to face a lot of 
challenges and overcame them and move on.* Student participation is low. 
 
All the best. 
 
The effort made by the all the parties involved is very much appreciated. 
 
I actually learned a lot during this session, specifically exploring the virtual mobility options 
was a novel aspect for me to learn from. 
 
Since the event was conducted virtually, obviously the participants will not gain the real 
objective of the event. It would be better if it was conducted physically. However, we have to 
be happy to have at least virtually under the prevailing pandemic situation of the world. In 
some sections, the content was more towards explaining the details of the project rather 
sharing the outcome of the training workshops held. 
 
The programme was well organised. 
 
Very satisfied with all the sessions. 
 
if the toolkit project by itself introduce some mobility programe it will be further success the 
project. 
 
Gained a lot of information about internationalization, enjoyed the shared memories and 
experiences of different people, who had wonderful experiences in different countries. 
 
No. 
 



Content was comprehensive enough to get a clear idea. 
 
It was very interesting experience to hear about the experiences of the academics who have 
taken part in different overseas programs. The students also could understand about the 
available opportunities for them for higher studies. 
 
Mutual understanding is important and we have to move towards accepting new things than 
traditional ways to remove traditional. 
 
The content was extremely informative and incredibly useful. 
 
All the presenters of all the sessions explained about all in detail. 
 
The session was well organized and insightful. 
 
Limit the time. 
 
The poor internet connection ruined some valuable information, So please consider to avoid 
these things in future. 
 
Positive. 
 
I learned lots of things through this workshop. 
 
Content was extremely full of new information. 
 
Organized well. 
 
Best. 
 
It was a good program. 
 
Amazing. 
 
I learned a lot. 
 
I was very satisfy with the workshop. We could get to know others own experiences as well. 
 

• Nearly all the comments are positive and regard the contents and the information given in 
the training. However, some participants gave few negative feedbacks about the instability 
of Internet connection. 

 
 
 
 
 
 



Did this TOOLKIT conference contribute to your University´s development? If so, 

how? What lessons did you learn? 

 

Yes 
 
Yes! We gained intercultural experience.We got to communicate with teachers and fellow 
students abroad.We still maintain those relationships.I think it will be very useful in the 
future. 
 
Psychology. 
 
Yes. 
 
Since my university is newly established, this will be quite beneficial for us to know the 
internalization procedures and how to handle inbound/outbound mobility programs. 
 
I hope YES. As an Administrative officer, I was educated on the outcome of such foreign 
collaborations towards internationalization which is a key action in the Strategic plan of the 
University. 
 
Yes. I was particularly interested in virtual mobility for staff and students. 
 
It contributes to develop internationalisation, to develop and also to improve activities 
conducted by the IRO of the university. We learnt how to manage projects, importance of 
applying for national/individual/multi partner projects, benefits for the universities and for 
the country as a whole. 
 
This project was motivated us further arrangement for Internationalization of the university. 
Yes, the lecturers and other participants got to know about the internationalization of other 
universities. Got to know about opportunities the students and staff receive through 
scholarships. 
 
yes, Online presentation skills. 
 
Yes. Many academic and non academic staff members were abale improve their knowledge 
on international projects handling. 
 
The Erasmus scholarship program has already provided opportunities for academics to travel 
to foreign universities and enhance their research abilities. Therefore this will provide 
opportunities for many students and the academic staff in the future as well. 
 
since our university is recently upgraded from campus to university status, it may be possible 
to commence such activities soon. 
 
Virtual mobility. 
 
Virtual mobility programs have been successfully conducted. 



 
I think it would definitely help us to understand how things are happening in other part of the 
world and we can benchmark the best practices to improve the quality. 
 
We understand the procedure involved in internationalization. 
 
Good. 
 
Foriegn and cultural affairs. 
 
I was able to learn new things and my colleagues also shared our virtual mobility experience 
with others. Able to learn about funding, managing mobility and many more. 
 
Internationalization is very important. 
 
Education. 
 
Definitely yes.. As an Erasmus scholarship receiver this time I personally got lots of things from 
your toolkit project. 
 
it benefits the Uni in many ways. 
 
 
 
 
 
 
 
 
 


