
FiD - Fare impresa in Dozza



FARE IMPRESA IN DOZZA  “Doing Business in Dozza” 

• The aim of the FID project is to facilitate the reintegration into civil society of detainees
(disadvantaged people) inside the Bologna prison called Dozza through training and job
experience .experience .

•Providing both theoretical and on-the-job training to detainees allow them to acquire skills
that can facilitate finding employment after completing their prison term

• The idea started in 2008 and the project developed thanks to the involvement of three
companies:

-IMA Group,
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-IMA Group,
- G.D/Coesia
- Marchesini Group

and the commitment of Fondazione Aldini Valeriani (FAV) , a vocational training
institution, and the Bologna Dozza Prison.



The need & The opportunity (A bit of luck and a lot of will…..)

- The Dozza had been over-crowded for years and journalists, public opinion and the
mayor started voicing out and criticizing the bad living conditions of the detainees in
jail

- After many changes, it was appointed a director of the prison with a real interest in
improving living standards (strangely enough all directors have been women!!!?)

- After 3 years, an agreement was signed with the prison to implement the necessary
steps aimed at setting up a workshop within the prison and starting the selection andsteps aimed at setting up a workshop within the prison and starting the selection and
training of detainees
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Project FiD 

“Doing business in Dozza”

A social enterprise

FID is a unique experience in Italy

Thanks to:

• Collaboration between business , institutions and vocational training

• Close integration with the Emilia Romagna region specialised in the field of packaging and
industrial automation

** The initiative is in line with the guidelines of Regional Law No. 3 of 19 February 2008
"Provisions for the protection of persons confined in prisons in the Emilia Romagna region", in
which the Region expresses the desire to protect "the rights and dignity of adults and children
confined in institutions of punishment within the region, subject to the alternative measures of
detention or subject to criminal proceedings."
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Main stages of the project: conception and first development

(2008-2009)

Between 2008 and 2009 , several meetings with the prison management were held:

- To strengthen relations with the Dozza prison in Bologna
- To develop and structure the initial concept
- To ensure the project was carried out in accordance with Italian legislation.
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Main stages of the project: formalizing the structure of a social enterprise 

(2010)

A social business in the form of 

30%

30%
30%

10%

A social business in the form of 
Social Enterprise (limited by guarantee) 
was created, comprised of the following 
partners:
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•A Board of Directors was set up together with an operating committee with representatives from
each partner company to act as the permanent point of reference for major activities.
•An agreement was signed with the prison to organize the necessary steps aimed at setting up a
workshop in the prison.
• The headquarters of the enterprise are in the Bologna prison in Via del Gomito 2



Main stages of the project: detainees’ selection (2011) 

In collaboration with the prison management, FID participated in the selection of the detainees
that could have access to the training program:

- Organized by FAV (Foundation Aldini-Valeriani)
- Financed by the Bologna Provincial Authority thanks to European funding for social
inclusion

• A first selection of the detainees was carried out by the prison management based on:
- Aptitude and psychological assessment- Aptitude and psychological assessment
- Period of detention (at least 4 years’ detention)

• A second assessment was then carried out by FID together with the prison management in
order to evaluate motivations, relational skills and teamwork capacity, work skills and technical
training.

• As a result, 15 detainees were chosen for the project .
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Main stages of the project:
detainees’ training (2011/2012)

Training

• Technical content aimed at the acquisition of knowledge and professional skills required for:

Assembly of mechanical parts, construction of simple compo nents and
their adjustment.

• Health and safety in the workplace .• Health and safety in the workplace .

• FID also promoted ‘motivational’ training and showed with videos the final product that the
detainees were partially producing
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Main stages of the project:
creation of a workshop (2012)

• Inside the jail, FiD turned a building into a small workshop , equipped with what was
necessary (from benches to assembly tools…..to toilet paper) in order to create a real
production company

•When we started production, sometimes there were quite a number of hiccups: lorries and
people trying to enter the prison to get to the workshop had to wait for hours for authorization
or police guards were not taking the prisoners to the workshop
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A great idea – pensioners as tutors

• How could a 30-hour week training for over 12 months close the skills gap gained with 5 years
attendance at a technical high school?

•With enthusiastic, pensioners of the partner companies who became tutors on a volunteers’
basis (they all came from past involvement in trade-unions or in religious not-for-profit
organizations)

•The training and production activities have seen a strong voluntary involvement of tutors
with the task of guiding the participants and monitoring the process of le arning, and also
supporting productionsupporting production

• Tutors costs are limited to reimbursement of expenses.
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Work activities 

and contractual status

• The inmates are involved with the processes of assembly, installation and adjustment of
mechanical components.

• These activities are carried out inside the Prison as these detainees cannot enjoy temporary
freedom.

• The FID operates like any other small business, with procedures in line with the national
collective agreement and Trade Unions agreements.

• The prisoners taken on by the FID have:
- A contractual status of 2nd level (National Industry Contract of Metal mechanical workers)
- 6 hour working a day- 6 hour working a day
- A monthly salary in line with the national contract as well as with “external” salaries of the same
type

• The prisoners taken on by the FID undertake to respect the delivery times indicated by the
companies who support the project.

• The associated companies provide support at the time of their release from prison, according
to the workers skills.
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Main stages of the project: 

inauguration of the workshop 

(end of 2012)

• FID completed the renovation and equipping of a former old gym in the prison which was
converted to a mechanical workshop .converted to a mechanical workshop .

• A contract agreement was signed with the unions for the employment of 10 detainees who
work 6 hours per day, 5 days a week and are paid in line with salaries that would be assigned
externally.

• Delivery of the equipment necessary for the workshop activities: installation of 5 tool machines,
8/9 work benches, 4 assembly tool kits, shelving for work material, bathroom supplies.

• This was followed by an analysis of safety in the workplace and the supply of personal safety
equipment.

• The weekly schedule was organised for product delivery to the partner companies.

• On November 16, 2012 an official inauguration of the workshop was held to announce the
initiative with the aim of creating a ‘best practice’ example for other companies and institutions in
the community.

• The value of production in 2012 was around € 20.000
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Main stages of the project: production development (2013)

Until March 2013, the production reached the value of € 26.000 with 9 employees and 13 tutors.

From 10 employees in detention we got to 8 (because 2 got released and were employed by two
of the partner companies) of whom 2 Italians and 6 foreigners (2 Albanians, 2 Moroccan, one
Tunisian and one Pakistani)

In order to get to a break-even point the annual turnover shou ld reach around €260.000.

A coordinator was selected and nominated to manage the tutorial work and other activities.

Two of the companies employed one ex-detainee each in their supply-chain.

Another 15 detainees started training thanks to further funding by the Bologna Provincial
Authority (at the end, we employed 6 of them)

In 2013 we got half way to reach a break-even point. The work is supplied by the three partner
companies
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Main stages of the project: Thanks God is Monday! (2014)

TRAILERS & BACKSTAGE 

Trailer

http://vimeo.com/tomatodocfilm/justmondaytrailer 

Backstage

http://vimeo.com/104955906 

14



Main stages of the project: Thanks God is Monday! (2014)
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Main stages of the project: Thanks God is Monday! (2014)
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Overall impact

ECONOMIC
• Remuneration of detainees

SOCIAL
• Greater dignity of detainees who are 

doing a real job
• Less financial and welfare costs for 

society
• Financial and in-kind contributions 

from the partner companies
• In-kind contribution from pensioners
• FiD, bit by bit, is becoming a ‘real’ 

supplier
• Innovation: first social enterprise to be 

set up in  a prison (generally there are 
just cooperatives that employ 

doing a real job
• Transferring of knowledge from 

pensioners, who are still active and 
keep contact with the companies, to 
prisoners

• Acceleration of the learning path
• Facilitating in finding a job, once the 

detention is completed
• Faster and better integration in society
• Less need for social assistance
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just cooperatives that employ 
detainees)

• Less need for social assistance
• For the prison, easier management of 

prisoners



Challenges

- How to get other players involved – companies from other sectors (for example
textile)

- How to create a network to support people out of jail – accommodation,
psychological support, work opportunities, etc

- Changing public opinion: ‘why are you helping people that have committed a crime- Changing public opinion: ‘why are you helping people that have committed a crime
and not people in need that haven’t done anything??
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