ALMA MATER STUDIORUM AREA
UNIVERSITA DI BOLOGNA INNOVAZIONE

NOTICE OF SELECTION FOR THE AWARD OF FINANCIAL CONTRIBUTIONS FOR PARTICIPATION IN
OPEN INNOVATION PROGRAMMES FOR THE 2026/2027 ACADEMIC YEAR.

1. DESCRIPTION OF THE CBI, SUGAR AND PDP PROGRAMMES
Within the CBI Challenge Based Innovation programme (http://www.cbi-course.com/) at CERN in
Geneva and the SUGAR Network programme (https://sugar-network.org/about), an international
network inspired by Stanford University, the University of Bologna — in cooperation with Almacube
and Confindustria Emilia Centro — runs Open Innovation projects and offers students a financial
contribution to support the activities carried out under these programmes.
The initiative will be funded by partner companies that will put forward an innovation challenge for
students, who will work in project teams to develop an innovation prototype that addresses the
needs identified on the basis of that challenge.
The outcome may lead either to an innovation implemented by the partner company or to a new
innovative start-up project.
The programme consists of a series of training modules designed to help students develop
complementary and cross-cutting competences.
The experience will be recognised in the Diploma Supplement and may also lead to the award of
credits, subject to evaluation by the participant’s degree programme board, based on a certificate
issued by ARIN — Innovation Division describing the activities completed. Recognition in the Diploma
Supplement and the award of any credits is only possible if the student does not graduate before
the programmes have been completed.
The CBI (Challenge Based Innovation) programme takes place mainly at the University of Bologna —
ARIN - Innovation Division KTO New Entrepreneurship — Almalabor and at Almacube, in Via Ugo
Foscolo 7, and includes two mobility periods at CERN in Geneva (Switzerland).

The aim of the CBI programme is to apply human-centred design and technology transfer methods
to challenges proposed by partner companies. The approach focuses on fostering the development
of innovative solutions, inspired by CERN technologies and delivering real value to the companies
setting the challenges. Students work in multidisciplinary teams, supported by professors,
researchers and innovation experts, and interact with CERN researchers and partner companies.
They address innovation challenges in which technologies developed at CERN inspire solutions to
meet societal needs. Teams are made up of 5 to 8 students.

The total time commitment for the CBI programme is approximately 300 hours, spread over 18
weeks.

For the part of the programme carried out in Italy, a part-time commitment of approximately 15
hours per week is expected. Students will work on the programme twice a week, for a total of about
8 hours: a 4-hour group session held in person at the ARIN - Innovation Division KTO New
Entrepreneurship — Almalabor facility in Via Ugo Foscolo 7, scheduled by the programme organiser
(every Wednesday or Thursday, to be decided) and not subject to change; and a further 4 hours,
online or in person, set by each team together with its coach at the start of the programme,
according to team members’ commitments. These hours are in addition to the individual work
needed to carry out all the activities. The two mobility periods at CERN involve a full-time
commitment over a cumulative maximum of 15 days, devoted to project review and the final
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presentation. There will also be an additional mobility period of up to 6 days in Italy, working closely
with companies and mentors. The dates of the mobility periods will be announced at the start of
the programme or, in any case, with sufficient notice.

The SUGAR programme takes place mainly at the University of Bologna — ARIN - Innovation Division
KTO New Entrepreneurship — Almalabor and at Almacube, and includes three mobility periods at
foreign universities.

The aim of the SUGAR programme is to apply human-centred design methods developed in Silicon
Valley to find solutions to the challenges set by companies. Students work on innovation challenges
in multidisciplinary and multicultural teams. The programme is delivered in tandem with a university
from the international SUGAR Network, whose student team will work together with the team from
the University of Bologna. Students are supported by academic staff, researchers and innovation
experts and work in close contact with partner companies. The programme enables students to
learn how to create new product concepts through a “needs research—ideation—rapid prototyping”
process.

The total time commitment for the programme is approximately 450 hours, spread over 28 weeks.
The exact dates of the mobility periods and of the weekly plenary session will be announced at the
preliminary kick-off meeting or, in any case, well in advance.

For the part of the programme carried out in Italy, a part-time commitment of approximately 15
hours per week is expected. Students will work on the programme twice a week, for a total of about
8 hours: a 4-hour group session held in person at the ARIN - Innovation Division KTO New
Entrepreneurship — Almalabor facility in Via Ugo Foscolo 7, scheduled by the programme organiser
(every Wednesday or Thursday, to be decided) and not subject to change; and a further 4 hours,
online or in person, set by each team together with its coach at the start of the programme,
according to team members’ commitments. These hours are in addition to the individual work
needed to carry out all the activities.

During the mobility periods abroad, a full-time commitment is required. The mobility periods are
organised as follows:

Pre kick-off meeting: one half day (to be decided)

1 — Global Kick Off: one week between October and November 2025 at another partner university
in Europe.

2 — Projects review: one week between December 2025 and March 2026 at another partner
university abroad (also outside Europe), which will be defined before the start of the programme.
3 — Final presentation: one week in early June 2026 in China or California (to be confirmed).

Both programmes include the following activities:

1 — Project kick-off, during which the challenges proposed by the partner companies are set and the
working methods are presented to the teams.

2 — Understanding the context: this activity is designed to analyse the target user, the market and
the design opportunities. For CBI, the team will aim to identify new opportunities and unmet needs,
drawing on the disruptive mindset typical of IdeaSquare at CERN, the dedicated innovation space,
and with the support of experts from the international research centre. In addition, there will be
dedicated training days on specific topics and technologies where needed. For SUGAR, the team will
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aim to identify new opportunities and unmet needs in order to reframe the challenge from the
user’s point of view. In both programmes, this research phase includes the following activities:
gaining an in-depth knowledge of the context and users; analysing the market; identifying users’
needs, desires, problems and frustrations; mapping all stakeholders and their interests; and testing
the first hypotheses.

3 — Synthesis and abstraction: this activity aims to bring together the information collected in the
previous phase, in order to identify the most promising design features and develop an innovative
solution based on real and original needs and problems. In this phase in particular, the team must
interact closely with the partner company.

4 — Project review: a meeting with CERN researchers (for the CBI programme) or with the
international team from the partner universities (for the SUGAR programme) to discuss the state of
the research and plan the next steps.

5 — Ideation: this activity is designed to explore the design space and the user’s experience through
rapid, iterative prototyping of different ideas and possible project developments, gradually moving
towards the final solution concept. Through multiple iterations, the team produces a large number
of prototypes to test and validate the project hypotheses, with the aim of achieving a final solution
that is genuinely desirable and well aligned with users’ needs.

6 — Solution: After several rounds of prototyping and user and supplier testing carried out during
the process, the team will develop the final solution as a detailed prototype that combines
desirability, feasibility and viability.

7 — Presentation of the final solution: this is the closing event where student teams present their
solutions together with the partner organisations and companies.

The PDP (Product Development Project) programme is one of the longest-running multidisciplinary
courses at Aalto University and is organised by the Aalto Design Factory in Helsinki.

Each year, 150-200 students from Aalto University and partner universities from all disciplinary
areas work in 15-20 teams to address real-world challenges set by industrial partners.

The course is based on a passion-based learning (PBL) approach and a human-centred mindset,
encouraging innovative solutions built on users’ experience, needs and context, and on iterative
processes and multidisciplinary perspectives.

The challenges are proposed and sponsored by industrial partners seeking innovative collaboration
with the next generation of product developers. The initiative will therefore be funded by partner
companies that will present a challenge to students, who will work in project teams to develop an
innovation prototype that responds to the needs identified on the basis of that challenge.

Students take part in the programme by working in multidisciplinary, multi-university teams of 5 to
8 members, supported by professors, researchers and innovation experts.

Working with partner companies that put forward challenges linked to societal needs, the teams
devise innovative solutions to address the challenges set by the companies.

The programme consists of a series of training modules designed to help students develop
complementary and cross-cutting competences.
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In the initial phase, particular attention is paid to forming highly motivated interdisciplinary teams.
The programme unfolds through the stages of understanding the challenge, planning, research,
concept generation, prototyping and testing.

In summary, the PDP programme includes the following stages:

1 — Project kick-off, during which the challenges proposed by the partner companies are defined
and the working methods are presented to the teams.

2 — Understanding the challenge: this activity is designed to analyse the target user, the market and
the design opportunities; explore the broader context; identify users’ needs, desires, problems and
frustrations; map all stakeholders and their interests; and test the first hypotheses.

3 — Planning: this activity aims to bring together the information collected in the previous phase, in
order to identify the most promising design features and turn them into potential solutions based
on real needs and problems identified. In this phase, close interaction between the team and the
partner company is essential.

4 - Research: a meeting bringing all teams together to review the state of progress and plan the next
steps.

5 — Concept generation: this activity is intended to explore the design dimension in depth, closely
linked to the user experience, through rapid, iterative prototyping of alternative developments,
gradually moving towards the final solution stage. Through multiple iterations, the team produces
a large number of prototypes to test and validate the project hypotheses, with the aim of achieving
a final solution that is genuinely desirable and aligned with users’ needs.

6 — Prototyping and testing: in this final phase of prototyping and testing the model with users and
suppliers, the team develops the final solution as a detailed prototype that combines desirability,
feasibility and profitability.

7 - Final solution presentation at the PDP Product Design Gala (Aalto Design Factory).

The PDP experience will be recognised in the Diploma Supplement and is worth 10 ECTS credits
upon completion of the programme, in addition to a final grade.

Participation may also lead to the award of credits, subject to the evaluation by the participant’s
degree programme board, on the basis of a certificate issued by the Aalto Design Factory in Helsinki,
upon request by the student. Recognition in the Diploma Supplement and the award of any credits
is only possible if the student does not graduate before the programme has been completed.

The final grade is based on individual assessment, peer assessment and project assessment.
Individual assessment is a continuous evaluation of active participation, contribution to teamwork
and understanding of how the student’s disciplinary background relates to the product
development work carried out within the team.

Peer assessment takes place at the end of the autumn semester and at the end of the project. The
aim of peer assessment is to build a team-level understanding of each student’s ability to
communicate, collaborate and negotiate effectively in a product development team, and to give the
team’s perspective on each member’s active contribution to the project.

Project assessment has three components. First, the teams’ ability to communicate, collaborate and
negotiate effectively with different stakeholders is assessed, including interdisciplinary,
international and inter-organisational partners. This includes, for example, collaboration with the
sponsoring company, users, the Aalto Design Factory labs and other partners. Secondly, the
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development process is assessed, including experience across the various stages and activities of
product development and understanding of how these fit together within a project. Here, the
process, documentation and the way teams handle difficult situations play a key role. The final
prototypes are then assessed. Finally, feedback from the sponsor is collected in order to evaluate
the solution in terms of how well the problem has been understood and framed, and how effectively
the solution addresses the problem and the brief.

Project assessment accounts for 70% of the final grade, while individual assessment and peer
assessment each account for 15%.

The PDP programme is delivered mainly online but includes two compulsory mobility periods at

the Aalto Design Factory in Helsinki, the costs of which are covered by a financial contribution

awarded by the University.

The two periods are:

1) PD6 (September—October): a one-week full-time mobility period at the start of the programme.

2) PDP Gala (May): a final day where students present their prototypes, preceded by a one-week
preparation period.

In addition to these compulsory mobility periods, there are two further activities that students may

attend online and for which no financial contribution is provided:

1) Halfway show: a one-day mid-programme event (January) where students present their project

2) Cross-group Prototype: a one-day event (April) where teams present their projects to each
other (online or in person).

The aim of the PDP programme is to apply human-centred design and technology transfer methods

to challenges proposed by partner companies. The approach is designed to foster the development

of innovative solutions that create real value for the companies setting the challenges. Students

work in multidisciplinary teams, supported by professors and researchers, and interact with

innovation experts and partner companies.

The total time commitment for the PDP programme is approximately 300 hours, spread over 18

weeks.

For the part of the programme carried out in Italy, a part-time commitment of approximately 15
hours per week is expected. Students will work on the programme twice a week, for a total of about
8 hours: a 4-hour online group session scheduled by the programme organiser and not subject to
change; and a further 4 hours online, set by each team together with its coach at the start of the
programme, according to team members’ commitments. These hours are in addition to the
individual work needed to carry out all the activities.

The dates of the mobility periods will be announced to students at the start of the programme or,
in any case, with sufficient advance notice.

The University of Bologna will appoint an academic coordinator and a programme coordinator to
provide support to participating students as needed. Support may include group meetings,
one-to-one meetings and the organisation of meetings between students and industry experts,
among other activities. The project ends with the Product Design Gala, where teams present their
final functional prototypes of a tangible product or service solution addressing the industrial
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challenge they have worked on. Participants in the event will have the opportunity to discover the
teams’ results and processes and to meet the team members and see their prototypes.

For organisational reasons linked to the signing of agreements between Aalto University and the
sponsoring companies, the final confirmation that the programme will run may be given up to the
start of teaching at the end of September.

The start dates of the programmes will be communicated by email to participants at their official
University address. (@studio.unibo.it).

2. AVAILABLE CONTRIBUTIONS

The University of Bologna offers selected students a financial contribution to cover the mobility
periods included in all the programmes.

Under this notice, the following are available:

- up to 36 financial contributions towards mobility costs, each worth €1,000 gross, for the CBI
programme at CERN in Geneva, running from October 2026 to March 2027

- up to 24 financial contributions towards mobility costs, each worth €2,800 gross, for the
SUGAR/ME310 programme, running from October 2026 to June 2027

- up to 4 financial contributions towards mobility costs, each worth €3,500 gross, for the PDP
programme at the Aalto Design Factory in Helsinki, running from September 2026 to May 2027.

The number of contributions that can be awarded for each programme depends on confirmation
that the individual collaboration projects with partner companies will go ahead. This condition
will be checked before the start of activities. This condition will be checked and communicated
before the start of activities.

The above amounts will be paid only if it is actually possible to carry out the planned mobility
periods, in line with national and international health and safety regulations.

For mobility costs during stays abroad, this includes, for example: meals, accommodation, travel,
local transport and health insurance. For regional mobility costs during the project activities in Italy,
this includes, for example, travel expenses to reach users for interviews or experts in companies or
universities in the Region.

The financial contribution may be paid in a single instalment, including after the start date of the
mobility period abroad. If the beneficiary does not take part in one or more mobility periods
abroad in the scheduled time frame, they will be required to repay any amounts already received
for the periods not completed. In addition, they will lose the right to apply again for the following
selection, should one take place.

If, after the award decision, circumstances arise that prevent the beneficiary from using the financial
contribution as planned (for example maternity, or a serious and documented illness), the student
must inform the University, providing suitable documentation; in this case they will be allowed to
apply again for the following selection, should one take place.

The amount of the financial contribution may be reduced if it is not possible to carry out the mobility
periods abroad in full, in line with national and international health and safety regulations.

3. REQUIREMENTS FOR PARTICIPATION
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Participation in the selection process is open to University of Bologna students who, at the time of
submitting their application, will be enrolled in the 2026/2027 academic year as:
- students enrolled in the third year of a degree programme in the 2025/26 academic year

wishing to enrol in a second cycle/two-year master's degree in the 2026/27 academic year

- students enrolled in a second cycle/two-year master’s degree programme

- students enrolled in the fourth or fifth year of a single cycle/combined bachelor's and
master's degree with a duration of 5 years

- students enrolled in the fifth or sixth year of a single cycle/combined bachelor's and
master's degree with a duration of 6 years

Students in the final year of a degree programme, including those enrolled at other universities,
may also apply, provided that they are enrolled and intend to enrol in the first year of a degree
programme at the University of Bologna, subject to the condition that they obtain their first-level
degree before the first mobility period included in the programme.

The Administration will promptly carry out the necessary checks. Candidates who do not obtain
their degree before the first mobility period in the programme, or who do not intend to enrol in a
second-cycle/two-year master’s degree, will be immediately excluded from the selection, even if
they have been placed on the ranking list and have already enrolled.

Candidates must be enrolled at the University of Bologna for the entire duration of the project
and in the academic year in which the programme takes place, so that the programme can be
recognised in the Diploma Supplement and credits can be awarded, where applicable.

Candidates must be able to demonstrate a proven knowledge of English, which is the working
language of the programmes covered by this notice. This requirement will be assessed during the
interview.

4. APPLICATION

Applications must be submitted exclusively via the online form available at the following link:
https://studenti.unibo.it — section “Bandi”, no later than 12 noon on Friday 26 June 2026. The title

of the notice is “Open Innovation Programs 2026/27" .

N.B.: If, under the rules of the second cycle/two-year master’s degree programme that the student intends to enrol in,
matriculation is only possible after the degree has been awarded (and therefore “conditional matriculation” is not
allowed), the online system will not allow the student to submit their application. In this specific case, the application
may be submitted by email to oper.space@unibo.it_ instead of through Studenti Online, attaching all the required
documents.

The application must be accompanied by a CV (indicating any degree mark obtained, expressed out
of thirty, or the weighted average of the exams taken during the programme) and a link to a
self-presentation video, in English only, lasting no more than 2 minutes and explaining the reasons
for applying (a normal smartphone with a camera is sufficient to make the video).

Once the application has been received, an ID will be assigned and shown in the applicant’s personal
page on Studenti Online.

Applicants who are invited to an interview are reminded to bring a valid identity document.
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For more information, applicants can send an email to oper.space@unibo.it.

5. SELECTION CRITERIA AND PROCEDURES
The selection process consists of two stages:
a) assessment of candidates’ CVs, presentation video and qualifications, up to 40 points;
b) a group assessment, which will also test the candidate’s knowledge of English and is worth up to
60 points.
A first assessment will be made of candidates’ CVs, presentation videos and qualifications.
Candidates who are deemed eligible will be invited to the group assessment, which will take place
on 7 and 8 July 2026, at times to be confirmed. The exact date of the group assessment will be
communicated to candidates by email by 3 July. All communications to eligible students following
the assessments will be sent to their official University email address (@studio.unibo.it).
The assessment of CVs, presentation videos and qualifications, together with the group assessment,
will be used to evaluate candidates’ profiles and motivation in relation to the specific features of
Open Innovation programmes.
The programmes are interdisciplinary in nature. For this reason, disciplinary diversity among
students will be encouraged. At the end of the selection process, candidates’ eligibility requirements
will be checked for admission to the programmes.
If there are not enough candidates deemed suitable by the committee, not all available places will
be filled.

6. COMMITTEE
The evaluation committee is composed of the following innovation experts: Matteo Vignoli
(Department of Management - DISA); Valentina ladarola and Lorenzo Sabatino (ARIN - Innovation
Division); Alessandro Cacace and Elena Colombo (Almacube). If any of these members are unable to
serve, they will be replaced by: Romina Veronica G. Kniaz (ARIN - Innovation Division).

7. RANKING LIST
The ranking list will be published by 14 July 2026 on the website https://site.unibo.it/idea/it.
Selected candidates will be notified by email at the official address (@studio.unibo.it) they provided
in their application.
Successful candidates must confirm that they accept the offer within three days of the publication
of the ranking list. Candidates who do not accept by the deadline will automatically and definitively
lose their place on the ranking list, without any further notice. After the date of publication of the
ranking list and acceptance by the successful candidates, any places that become available may be
offered to the next eligible candidates on the ranking list. In this case, eligible candidates will receive
a communication exclusively by email at their official address (@studio.unibo.it) by 28 July.
Candidates are advised to also check messages in their “junk/spam” folder.

8. INSURANCE AND START OF ACTIVITIES

Students will benefit from insurance cover linked to the payment of tuition fees at matriculation
and valid until graduation.
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The formal Decision of the ARIN Director will serve as the official authorisation by the Head of the
Organisational Entity to guarantee insurance for beneficiaries and eligible students during travel and
throughout their stay abroad. Insurance cover will apply automatically for University of Bologna
students, provided that they are duly enrolled.

9. OBLIGATIONS OF SUCCESSFUL CANDIDATES

Successful students must:

- attend the preliminary meeting and programme kick-off;

- carry out the project in line with the contents and commitments set out in each programme;

- submit a final report on the activities carried out at the end of the programme; - present their
solution to the relevant partner company/organisation, if requested by the company;

- present their project/solution at one or two dissemination events held after the end of the
programmes (for example, Startup Day 2027).

These activities form an integral part of the programme; failure to complete them will be treated as

failure to complete the programme.

10. LOSS OF ENTITLEMENT TO THE BENEFIT
If a student leaves the programme, e.g. by transferring to another university, withdrawing from
studies or losing student status for any reason, they must promptly inform the University, will lose
their entitlement to the scholarship, and will be required to repay any amounts received, according
to the procedures that will be communicated.

11. CONFIDENTIALITY AND INTELLECTUAL PROPERTY

With regard to confidentiality and intellectual property rights relating to any outputs produced
under the programmes covered by this Notice, the applicable rules are those set out in the
University Regulations on intellectual property (art.5). In particular, any results generated under this
Notice are owned by the University.

12. PRIVACY PROTECTION

The personal data provided by the applicant will be processed by the University of Bologna in
accordance with Regulation (EU) 2016/679.

Provision of the personal data indicated in this notice and in the attached forms is mandatory for
the purpose of participating in the procedure and to carry out related operations.

The University may also process the personal data of the applicants for the purpose of compiling
statistics or sending them to the Italian Ministry of University and Research or to facilitate analysis
or improvement of teaching activities and services, for research activities or for activities related to
the right to higher education. The personal data provided through the StudentiOnline procedure
may also be processed by the University for its institutional purposes, as outlined, by way of
example, in art. 4 of Rector’s Decree 271/2009. Pursuant to Article 13 of Regulation (EU) 2016/679.

1. with regard to the data provided, the Controller is Alma Mater Studiorum - Universita di
Bologna, with headquarters at Via Zamboni 33 — 40126 Bologna;
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2. the data processor is the Director of ARIN - Innovation Division, Antonella Munna (via
Zamboni 33, 40126 Bologna).

A complete and up-to-date list of the persons in charge of data processing can be obtained by
sending an email to privacy@unibo.it or contacting the above-said processor. Data processing
procedures are set out in the privacy policy published on the University website
(https://www.unibo.it/it/ateneo/privacy-e-note-legali/privacy/).

Procedure Supervisor

Pursuant to Articles 4, 7 and 8 of Italian Law no. 241 dated 7 August 1990 (New provisions on
administrative procedures and right of access to administrative documents), the Procedure
Supervisor is the Head of the ARIN - Innovation Division, Antonella Munna.

Applicants are entitled to exercise their right to access competition proceedings as foreseen by the
regulations in force. The request must be sent to the KTO New Entrepreneurship Process Unit, Via
Ugo Foscolo 7, Bologna, by filling in the appropriate form to be requested from the Office itself.
Data protection notice pursuant to Article 13 of EU Regulation 2016/679 (General Data Protection
Regulation — GDPR) Pursuant to article 13 of Legislative Decree 196/2003 (hereinafter the “Privacy
Code”) and article 13 of Regulation (EU) 2016/679 (hereinafter the “GDPR 2016/679”) on the
protection of natural persons and other persons or entities with regard to the processing of personal
data, the personal data provided will be processed in compliance with the above-mentioned
legislation and the applicable confidentiality requirements.

Rights of the data subject pursuant to article 7 of Italian Legislative Decree 196/2003 and articles 15
- 22 of EU Regulation no. 2016/679 The data subject has at any time the right to:

a) obtain confirmation as to whether or not personal data concerning them exist;

b) be informed about the purposes of the processing, the categories of personal data concerned,
the recipients or categories of recipients to whom their personal data have been or will be disclosed
and, where possible, the data storage period;

c) obtain rectification and erasure of their data;

d) obtain restriction of processing;

e) obtain data portability, i.e. receive the data from a controller in a structured, commonly used and
machine-readable format, and transmit those data to another controller without hindrance;

f) object at any time to the processing of personal data, also where personal data are processed for
direct marketing purposes;

g) request from the controller access to and rectification or erasure of their personal data or
restriction of processing, or object to processing, as well as the right to data portability;

h) withdraw consent at any time, without affecting the lawfulness of processing based on consent
before its withdrawal;

i) lodge a complaint with a supervisory authority.

Antonella Munna
Head of ARIN - Innovation Division
(Digitally signed)
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