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External stakeholders and QA - why 

 The outcomes of the learning process should meet the aims of the 

programme (fit in purpose), but also those outcomes should meet the 

needs and expectacions of students and society, ensuring 

employment, personal development and citizenship (fit for purpose) 

 

 Learners should develop competences considered useful and necessay 

for the academic, professional and/or vocational area 

 

 Learning process and degree profile should be clear and transparent 

 

 



External stakeholders and QA - who 

Employers / labour market representatives 
 

 Government sector 

 Private sector (industrial, agricultural, service, cultural … sectors) 

 NGO sector 

 

Citizenship / society representatives  

 

Graduates/Alumni 

 BUT! They were «internal stakeholders» before graduation 

 

Higher education institutions (Universities, Research centers…) 

 BUT!… they are also «internal stakeholders» in the accademic 

community 

  

Local, regional, national, international 



External stakeholders - processes and tools 

PROCESS: DEGREE PROGRAMME DESIGN 

 Degree programme design/review require a careful and objective 

consideration of such factors as the labour market, the development of the 

subject area, emerging technologies, etc. 
 

 So it’s important to consult external stakeholders to evaluate: 

- whether the programme proposed satisfies established or new professional 

and/or social demands 

- the coherence between the expected competences to be acquired by 
graduates and specialization/professional profile 
 

 It’s also important to involve external stakeholders to better describe the 

potential fields/sectors where its graduates may find employment (occupations, 
job level, access to professional or state licensing examinations, etc..) 

 

Example of tools: QUESTIONNAIRES / SURVEYS (and/or meetings) 

 Which kind of specialist you need most from a list of relevant areas … 

 Relevance of generic and specific competences … 

 Do you think the degree programme profile communicates clearly… 

 

  

  

  

 

 



External stakeholders - processes and tools 
 

PROCESS: DEGREE PROGRAMME DESIGN - Example of tools:  EMPLOYERS 

QUESTIONNAIRE 

 

 

 



External stakeholders - processes and tools 

PROCESS: MONITORING 

 External stakeholders can provide feedbacks on effective employment 

opportunities (employment rates)  

 

Example of tools: QUESTIONNAIRES / SURVEYS 
 

Graduates 

 Suggestions about programme contents according to competences required by 

labour market 

 Information about access to labour market and employment condition  

 

Employers 

 Feedbacks on graduates competences 

 Information about access to labour market and employment condition 

  

  

  

 

 



External stakeholders - processes and tools 

PROCESS: MONITORING - Example of tools:  GRADUATES SURVEY  
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External stakeholders - processes and tools 
 
PROCESS:  

MONITORING  

Example of tools:  

EMPLOYERS  

SURVEY  

 



External stakeholders - processes and tools 

PROCESS: UNIVERSITY STRATEGIG PLANNING  

 In defining the strategic plan of the University, the evaluation of the context is 

essential to better address the mission and strategic objectives 

 

 So it’s important to involve external stakeholders in the analysis of constraints 

and opportunities deriving from the local / regional economy and society 

 

Examples of tools  

 Meetings with university board and representatives of professional/academic 

 Cooperation in developing studies and strategic partnerships 

 … 

  

  

  

 

 



Conclusions (1/2) 

It is useful to integrate the process involving external stakeholders and to 

use it as an opportunity to establish and maintain contacts. 

 

Examples… 

 

Alumni networks   facilitate the regular collection of data and  

 feedbacks  

     student guide services   

 

Consultation of  

employers / companies  new partnerships for projects and student 

services 

  better understanding of programmes and 

graduates competences 

 

 

 

 



Conclusion (2/2) 

Involvement of external stakeholders can provide useful contribution in all 

the phases of the quality assurance cycle. Examples… 

 

•Delivery of 
learning 
activities 
and services 

•Monitoring 

•Curriculum 
design 

• Improvement 
measures 

ACT PLAN 

DO CHECK 

Consultation in order 

to analyse society 

and labour market 

needs, to innovate 

curricula and 

describe degree 

programme profile 

Partnership in organising 

services as 

Alumni networks, 

Job placement, 

interships, start up … 

Feedbacks to check 

graduates 

competences and 

collect data on 

employment rates 

Consultation in 

reviewing 

programmes 

outcomes  
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